Releasing Time to Care 

Case Study
Ward 19 

Queen Margaret Hospital 

NHS Fife
Ward 19 is a 34 bedded acute general surgery ward which specialises in Upper Gastrointestinal, Breast and metabolic Surgery.  It receives elective and emergency admissions as well as step down patients from the surgical high dependency unit. The ward began implementing Releasing Time to Care in the end of March beginning of April 2010. We have implemented the three foundations modules and currently working on the shift handover. We are also hoping to do the patient observation module.

Direct Care Percentage.

Although the direct patient care has not increased, we are however looking at the way nursing staff write their nursing notes. Some nursing staff at present write their notes at the patients bedside whilst others write them away from patients. We are looking to implement that all nursing staff write their notes at the patients’ bedside thus ensuring patient involvement.
Improving patient safety and reliability of care and support
This released time has contributed towards improving clinical care for patients. 

Using Scottish Patient Safety Programme audit tools, Hand hygiene Compliance, the PVC bundle and the PVC daily checks we have improved our processes in reducing the number of patients acquiring SBABs and CDiff infections.
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This certificate is awarded to

WARD 18/19
QUEEN MARGARET HOSPITAL,
DUNFERMLINE

In achieving 18 months without a
Staphylococcus aureus Bacteraemia Infection
Between February 2010 to July 2011

NHS FIFE recognises this achievement and is grateful to all staff involved who helped
achieve this and who continue to strive hard to prevent this infection.
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Signed: Dr Gordon Birnie — NHS Fife Operational Medical Director





Although our audits are fluctuating Ward 19 has had no SBAB infections in the last 18 months and no C-diff infections in the last 12 months.
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This certificate is awarded to

WARD 18/19
QUEEN MARGARETS HOSPITAL,DUNFERMLINE

In achieving 12 months without a Clostridium difficile Infection
between August 2010 to July 2011

NHS FIFE recognises this achievement and is grateful to all staff involved who helped
achieve this and who continue to strive hard to prevent this infection.
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Improving productivity and efficiency of care and support
Since the implementation of Releasing Time to Care we have seen a reduction in our bank usage.
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Improving patient experience/patient centre care
Since April 2010 ward 19 has received 5 formal complaints however from January 2011 until present we have received no formal complaints. We feel this could be due to better systems of care and better communication between patients and nursing staff.
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Improving staff well being.
Before implementing releasing time to care the majority of the staff were registered on the Electronic Knowledge and Skills Framework (eKSF).   Now all staff are registered and we ensure all staff Personal Development Plans are entered onto the system. We feel this has improved staff well being by getting them involved in their own development and feel they are now taking ownership of their eKSF profiles.
Tracy Forbes,
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